Finance & Accounting

Automated the Employee Reimbursement Process to Expedite the

System

Opportunity

A well-known FMCG company had employees submit their expense
reimbursement claims by manually posting the due dates for submission.
Being a manual process of sending and receiving claims from across the
country in mail boxes, quite naturally, reimbursements got delayed in
getting processed. When there were intermittent queries on the claim,
the TAT was further impacted. There was confusicn, an intent to freeze
the turnaround time, and employee discontent.

Solution

There were constraints in developing this process within and around
existing ERP, considering its accessibility to a large user base. We
extended our support by creating an online claim submission
environment outside of ERP that was accessible to a large user base and
simplified the entire employee expense reimbursement process. This
allowed the employees to submit their claims online from the comfort of
their homes and attach all relevant supporting documents.

The finance and accounting team could download the claims, verify

them, and process the employee’s reimbursements timely and accurately.

All queries, deficiencies, and additional requirements needed in the claim
could be raised online and resolved in real-time. This was supported by
an employee communication matrix empowered by SMS, email, and
(later) WhatsApp.

Tracking the status of claims by employees was made possible through
online access to the environment on their smartphones. The employee
reimbursement process is now more efficient, on time, and digitalized,

keeping the processor and the claimant happy and satisfied.
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Key Results

Turnaround Time

From 7 days to 2 days,
which has created an
inclusive web-based
environment.

Digitalization

Online claim submission
of images and proofs of
supporting documents.

Real-Time
Tracking

Online tracking of claims
reduced follow-ups and
increased the
productivity of the F&A
team.

Brand Value

Happy and content
claimants help build
goodwill with the client
and enhance the brand's
value.



